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Why automate your ERM process?
Risk Managers — Solving the information

problem that you face

Irrespective of the industry in which they
work, Risk Managers are facing a common
problem when it comes to managing their
risk information.

This problem involves:

* anincreasing amount of risk information that man-
agers are required to collect, analyze and report on

¢ a more frequent obligation to report on the above
analysis and findings.

Risk Managers must pursue solutions that automate the
process of collecting, organising, analysing and communi-
cating their risks in an efficient, cost-effective manner.

A Risk Manager’s Current Situation

Many risk managers are experiencing information
challenges that stem from a variety of manual processes,
such as collecting information from field units with pen and
paper, hand keying risk information into a complex
spreadsheet, validating the information visually, and
manually creating reports. Some of the more common
challenges are expanded on below:

e Collecting & updating risk information is very time
consuming and inefficient. Many risk managers
physically collect risk information from a series of
personal interviews in the field with pen and paper or
from risk review meetings. This manually intensive
process consumes a tremendous amount of time for
the risk manager.

e Risk Information is not comprehensive. Risk Man-
agers cannot be everywhere all the time. Attempting to
collect every single operational, strategic and financial
risk across the entire enterprise becomes challenging
and leads to capturing only the risks that are perceived
to be the most important by senior executives.

e ERMis deployed but not put into practice. An ERM
process has been developed but is unused as there is
no effective and efficient way to deploy and enable it.

What does this information problem lead to?

A manually intensive or un-automated risk process leads to
3 major issues:

e Riskinformation is out of date by the time it is
reported. Due to the amount of time and energy spent
collecting and organising the information, regardless of
whether reporting occurs annually or quarterly, the
information is often already out of date and does not
reflect the current risk situation facing an organisation.

e Enterprise Risk Management becomes Reactive
vs. Proactive. With the risk information out of date,
new risks are not identified or managed and mitigation
strategies are not executed in a proactive fashion
leading to negative impacts to the organisation.

e The ERM Process never grows. A process that
cannot be effectively and efficiently deployed does not
add value currently. It has no path to enable growth
and maturity of your ERM process into the future.

But why Automate?

Turn over to learn how automation helps you
solve the above issues!
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What are the benefits of Automation?

Detailed below are some of the key benefits that result when the
ERM process is automated:

Efficiency and Effectiveness: Automation dramatically increases
the risk reporting frequency and risk capture without having to
increase the amount of labor required.

Key Thought: How many additional staff would it take to
increase the frequency and comprehensiveness of you ERM
information?
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Making Risk Decisions Faster: Automation enables key risk
decisions to be made faster as a result of having the ability to collect
organise, analyse, report and communicate risk information from
across the entire enterprise in real time.

Key Thought: Could arisk have been avoided or mitigated if the
information related to that risk was raised sooner rather than
later?
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Adherence to a Risk Management Process: An ERM system can deliver the institutionalisation of a common and consistent
risk management process throughout the organisation. This helps the organisation become acclimated to a risk-aware culture
and helps ensure that risk management policies and procedures are adhered to.

Key Thought: Do you know what the impact is, or would be, of your organisation not following a standard set of
policies and procedures related to the risk management process?
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Define & deploy your ERM Process: You can use an ERM system to help define and immediately deploy your ERM
process. This parallel deployment will help to significantly reduce the time to value for Enterprise Risk Management.

Key Thought: You could wait until your ERM process is fully defined before finding out that you have an information
issue that could delay your organisation from realising the value of Enterprise Risk Management.

For more information on how ARM delivers
measurable benefits to your business, contact:
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Summary Benefits of
Automation:

Institutionalise the Risk Management Process

Ensure no key risks “slip through the cracks”
in the organisation

Push the risk ownership down to where it
belongs in the organisation

Communicate risk events in real time
Make key risk decisions faster
Adhere to a Risk Management Process

Efficiency of collection, analysis, reporting and
communication of risk data

Improve data accuracy

Reduce the risk of “not knowing what you
don’t know”

Prevent the risk of perpetuating errors caused
by un-audited use of spreadsheets.

+44 (0) 20 8410 4000
risk@strategicthought.com

www.strategicthought.com

The Solution: An Enterprise Risk Management
Information System

Best of Breed ERM Solution

Active Risk Manager (ARM) is the world’s leading web-based Enterprise Risk
Management System, facilitating the communication of risk to the right people at the
right time in a secure fashion. ARM enables the successful delivery and stand-
ardisation of a corporation’s risk process across the enterprise. ARM provides an
automated means of collecting, organising, analysing, reporting and communicating
risk information both horizontally and vertically across the entire enterprise. Active
Risk Manager enables and delivers your ERM initiative, irrespective of your current
Risk Management Maturity.

Ensuring Deployment Success

Active Risk Manager is highly configurable, offering a single software package to
support your risk management methodology across the enterprise rather than
enforcing one upon you. It has been designed with “ease of use” in mind, supporting
individual users whatever their role, ensuring buy-in and facilitating free commun-
ication of risks and opportunities. ARM has the unique ability to consolidate multiple
risk processes throughout the organisation, allowing risks from across multiple
business units to be compared and reported in a consistent & timely fashion.
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